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COVE MOUNTAIN RV RESORT CASE STUDY

The Challenge

Cove Mountain RV Resort was experiencing significant issues within its drip dispersal field and
overall compliance program. Portions of the field remained saturated and exhibited standing
water, creating concerns regarding proper effluent dispersal, regulatory compliance, and long-
term system performance.

Additional challenges included

B Wet and saturated drip field conditions

B Inconsistent laboratory sampling and reporting

B Regulatory compliance concerns

B Need for qualified operational oversight

B Requirement for a Corrective Action Plan (CAP)

B Risk of losing operational approvals and
regulatory standing

CLIENT

Cove Mountain RV Resort

Wastewater Treatment & Drip Dispersal System The drip field exhibited excessive moisture and poor
drainage characteristics.
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Before Improvements

Site conditions prior to corrective actions included saturated areas, standing water, and poor

field performance.
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COVE MOUNTAIN RV RESORT SCOPE OF WORK

WYN Services Group Solution

WYN Services Group was engaged to stabilize operations, restore compliance, and improve field
performance. Our scope included:

01 Operational Management 02 Regulatory Compliance Support
e Provided a qualified wastewater system operator e Coordinated and managed laboratory
e Established routine operational inspections testing schedules
¢ Implemented proactive maintenance procedures e Ensured required sampling and reporting
e Monitored field conditions and deadlines were met
system performance e Organized compliance documentation

e Maintained communication with
regulatory agencies

03 Corrective Action Plan Development Oll' System Recovery Efforts
e Assisted in developing and implementing a e Improved field management practices
Corrective Action Plan (CAP) e Reduced saturation issues
e Evaluated field performance issues e Restored proper utilization of the dispersal area
e Recommended operational and e Enhanced overall wastewater
maintenance improvements system performance

¢ Documented corrective measures for
regulatory review

Worked with regulators and e Assisted in obtaining reinstatement
SOP Reinstatement stakeholders to address deficiencies of the facility's operational
Provided operational documentation approval/SOP

and compliance support
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ReSUIts AFTER CORRECTIVE ACTIONS

The field showed substantial improvement following implementation of operational controls and
corrective measures.

I Field conditions after corrective actions: reduced saturation and restored utilization of the drip dispersal area.
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COVE MOUNTAIN RV RESORT OUTCOMES

Achievements

Reduced standing water and saturated field Restored effective utilization of the drip
conditions dispersal area

Established consistent laboratory reporting Provided ongoing certified operator oversight
procedures

Assisted with development and Improved regulatory compliance posture

implementation of a Corrective Action Plan

Helped secure reinstatement of the facility's Created a sustainable framework for long-
SOP term operation and maintenance

Through a combination of operational management,
compliance support, and corrective action
implementation, WYN Services Group helped Cove
Mountain RV Resort transition from a system
experiencing compliance and field performance
concerns to a more stable and sustainable wastewater

management program.

The project demonstrates the value of proactive

operation, regulatory coordination, and experienced
wastewater management in restoring decentralized
wastewater systems to compliance while protecting

both public health and the environment.
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SERVICES GROUP

Building, Operating, and Maintaining Decentralized Wastewater Systems

= Operations & Maintenance = Regulatory Compliance Assistance
= Corrective Action Planning = Drip Dispersal System Rehabilitation
= Wastewater System Troubleshooting = Construction & Rehabilitation Services

"Helping communities and property owners keep wastewater systems operating
efficiently and in compliance.”

EXPERIENCE THAT COUNTS [



